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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

WORKSHOP
Primary Healthcare
September 20, 2011

The Leon County Board of County Commissioners met for a Workshop regarding the proposed FY
2011/20112 funding allocation for the Primary Healthcare Program on Tuesday, September 20, 2011
at 12:00 p.m.

Present were Chairman John Dailey and Commissioners Akin Akinyemi, Jane Sauls, Nick Maddox,
Kristen Dozier, Bill Proctor and Bryan Desloge. Also present were County Administrator Vincent Long,
County Attorney Herb Thiele and Board Secretary Rebecca Vause.

Chairman Dailey convened the workshop at 12:00 p.m.

County Administrator Long explained that the workshop will provide the Board with the proposed
FY11/12 funding allocation for the Primary Healthcare Program. He recalled that the Board, at its
June 27 Budget Workshop, approved the Program at its current level of funding for a total of
$1,739,582; and additionally, the Board requested additional information regarding Neighborhood
Health Services (NHS) plan to seek a Federally Qualified Health Center Look-a-Like designation. He
advised that Bond has requested an additional $430,000 and NHS has requested an additional
$400,000 over last year’s funding.

County Administrator Long turned the workshop over to Candice Wilson, Health and Human Services
Director, who in turn, introduced other workshop participants: Alan Rosenzweig, Deputy County
Administrator; J.R. Richards, CEO Bond; Jay Reeve, CEO Apalachee Center; Glen Davis, Director,
State Office of Primary Care; Karen Wendland, WeCare; Michael Thompson, FAMU Pharmacy; Dr.
Kendall Campbell, Medical Director NHS.

Ms. Wilson utilized a power point presentation to provide a detailed review of the Primary Healthcare
Program, a history of funding granted by the County, and information on the additional funding being
requested by Bond ($430,000) and NHS ($400,000). She noted that primary health services are
provided through CareNet partners: Bond Community Health Center, Neighborhood Health Services
(NHS); Capital Medical Society Foundation/We Care; Florida A&M University Pharmacy and Apalachee
Center.

Staff also provided an overview of the Federally Qualified Health Center and a Federally Qualified
Health Center Look-a-Like Program. This information was shared as a result of discussions by the
Board during its Budget Workshop regarding a request from NHS to Bond, for a Letter of Support for
their application to become a Federally Qualified Health Center (FQHC) Look-a-Like, and Bond’s
decision to not provide the letter of support. Ms. Wilson provided an update on NHS’s status to
become a FQHC. The Board learned that NHS received a letter of support from Primary Care of
Southwest Georgia and application was made to the Health Resources and Services Administration
(HRSA) for a Planning Grant (to prepare to become an FQHC Look-a-Like). NHS has received
notification from HRSA of the grant award.

This concluded staff’s presentation and the Board assumed discussion of the issue.

Commissioner Maddox moved, duly seconded by Commissioner Sauls, approval of Options 1, 2, 3, & 4:
1) Accept staff’s overview on Federally Qualified Health Centers and Look-a-Likes; 2) Approve funding
for the Primary Healthcare Program for a total of $1,739,582 as follows: Bond Community Health
Center, $805,140 (Primary Care $332,052; Women and Children’s $245,588; Pharmacy $177,500;
Mental Health $50,000); Neighborhood Health Services $466,740 (Primary Care $416,740, Mental
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Health $50,000); Apalachee Center, $157,671 for Mental Health Services; Capital Medical Society
Foundation’s We Care Network, $130,043; Florida A&M University Pharmacy $177,500; and Florida
Healthy Kids/KidCare $2,488 and authorize the County Administrator to execute corresponding
contracts in a form approved by the County Attorney; 3) Approve the Agency for Healthcare
Administration Letters of Agreement for matching funds for Bond Community Health Center grants for
Dental, Emergency Room Diversion, Expanding Access to Care and Uncompensated Care, and 4) Retain
the additional $188,905 in the reserve account and do not allocate at this time.

Commissioner Desloge discussed with Mr. Davis the difference and benefits to being a federal look-a-
like as opposed to a Federally Qualified Health Center (FQHC) (currently achieved by Bond) and the
process utilized by URSA to authorize the designation. He ascertained from Dr. Campbell that
attaining look-a-like status would allow NHS to leverage Medicaid and Medicare funding, receive
reduced drug rates and provide a platform to increase their community offerings and programs.
Commissioner Desloge opined that, assuming there was no overlap in services with Bond, having NHS
as a full FQHC or look-a-like, would be a benefit to the community and was somewhat troubled by
Bond’s refusal to provide a letter of support. He asserted that the decision on NHS’ designation is not
made locally, but by HRSA, based on data provided. Commissioner Desloge went on record as stating
that he would do all he could to help NHS become a FQHC, assuming there is no overlap.

Commissioner Akinyemi stated that he wanted to see the two agencies working collaboratively to help
the indigent in the community. He requested additional information from Ms. Wilson on the Planning
Grant award recently received by NHS and from Mr. Richardson the reasoning behind the refusal by
Bond’s Board of Directors to not provide NHS with a letter of support.

Commissioner Dozier asked Mr. Davis to explain more about HRSA Policy Information Notice 2007-09,
which states that there are situations where it may be appropriate and beneficial to have some
overlap. She conveyed that she would support the motion on the floor to maintain the current level of
funding; however, noted that the two additional funding requests are indicators of the need within the
community that need to be addressed. She remarked that federal dollars should be leveraged
whenever possible. She too was disappointed that NHS had to go outside of the community to receive
its letter of support and hoped that the two health service providers’ would partner to serve the needs
of the community.

Per Commissioner Proctor’s request, the following individuals spoke and provided information to the
Board:

 Travis Coker, Director of Special Projects and Legislative Affairs, Florida Assn. of Community
Health Centers responded to questions from Commissioner Proctor regarding service area
overlap; support of FQHCs throughout the State and how Leon County compares in its
support, to name a few.

 Dr. Kendall Campbell, Medical Director, NHS, requested the Board’s support of its application
and building assistance; and shared that the additional $400,000 budget request would
provide startup funds for three new programs (chronic disease wellness clinic; pediatrics
program/ob/gyn partnership with TMH, and HIV clinical care partnerships with FAMU
pharmacy team and TMH.)

 J.R. Richards, CEO, Bond, an overview of the services offered, service area, its target
population; population served; growth rates, funding shortfall and its community impact.

 Dr. Temple Robinson, Chief Medical Officer, Bond, information on its additional funding
request of $430,000; which will be used to fund salary and wages for an OB/GYN physician;
Advanced Registered Nurse Practitioner/Midwife, and Psychiatrist.

Chairman Dailey offered an opportunity for other workshop participants to address the Board.

 Karen Wendland, We Care, on behalf of the 315 physicians, and 52 dentists who volunteer
their care, thanked the Board for its consistent funding. She highlighted their partnership
with Bond and NHS, which she noted decreases the demand on the WeCare network.
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 Michael Thompson, FAMU School of Pharmacy, thanked the Board for its continued funding of
pharmacy services at NHS. He noted that FAMU has dedicated a total of $96,000 for a full-
time pharmacist, along with professors and students. He also mentioned the medication
therapy management initiative, which has won national acclaim.

 Dr. Jay Reeve, Apalachee Mental Health Center, echoed the appreciation to the Board for its
support and mentioned that County funding for outpatient indigent care allows them to
maintain a three day a week open medication clinic, which is particularly important for
psychiatric clients who are being discharged from jail.

Commissioner Proctor continued his comments. He pointed out that the local providers do an
outstanding job in the services being offered; however opined that the County, in conjunction with the
City, needed to “redouble” its commitment in this arena. He suggested that the City and County find
some mechanism to fund indigent, such as the use of a ½ cent sales tax.

Suzanne Cramer, NHS Consultant for its look-a-like designation, was requested to address the Board.
She provided a detailed overview of the NHS initiative and pointed out the benefits to be obtained by
the community by having another health care provided designated a look-a-like.

Commissioner Akinyemi established with Ms. Cramer, that a letter of support for NHS from Bond
would signify to URSA that an “atmosphere of collaboration” existed within the community. Ms.
Cramer stressed that this initiative provides an opportunity to come together in a comprehensive
manner to illustrate how better to serve people, to better maximize revenues and to show how
providers can coordinate services so that there is not a duplication of services. She stated that Bond’s
refusal to provide a letter of support, at this point, is irrelevant as they have partnered with another
look-a-like in Georgia who is willing to help with the process. She noted however, that NHS
volunteered to provide Bond with a letter of support for its service area competition application, which
is required to be renewed every four to five years.

Commissioner Maddox ascertained from staff that the Community Health Coordinating Council
(CCHC) was formed and meets regularly to address the healthcare and healthcare funding challenges
in the County.

Commissioner Sauls pointed out that healthcare is a priority for the Board and was pleased that the
current level of funding was maintained. She voiced support for the motion on the floor.

Commissioner Dozier spoke of the importance of partnerships and wondered if the CCHC should be
directed to specifically look at collaboration.

At the invitation of the Commission, Darrell Jones, Treasurer of the Bond Board of Directors and Otis
Kirksey, Chairman of the NHS Board of Directors, appeared to share comment on behalf of their
respective organizations.

Commissioner Proctor referenced the abundance of information presented and suggested that a
special group be convened to receive the information and assist the Board in determining how to
merge the strengths of the community and move forward. He also mentioned the possibility of
utilizing revenue from a ¼ cent sales tax to fund healthcare. Lastly, Commissioner Proctor asked Dr.
Homer Rice, Dr. Holifield, Dr. Campbell and Mr. Richardson to meet with him on how to help the
approximately 35 persons in the community who are unable to access medications to treat HIV.

Commissioner Maddox confirmed with Ms. Wilson that the Community Health Coordinating Council
will include in its report to the Board recommendations for additional funding sources for indigent
healthcare.
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Commissioner Maddox moved, duly seconded by Commissioner Sauls, approval of Options 1, 2,
3, & 4: 1) Accept staff’s overview on Federally Qualified Health Centers and Look-a-Likes; 2)
Approve funding for the Primary Healthcare Program for a total of $1,739,582 as follows:
Bond Community Health Center, $805,140 (Primary Care $332,052; Women and Children’s
$245,588; Pharmacy $177,500; Mental Health $50,000); Neighborhood Health Services
$466,740 (Primary Care $416,740, Mental Health $50,000); Apalachee Center, $157,671 for
Mental Health Services; Capital Medical Society Foundation’s We Care Network, $130,043;
Florida A&M University Pharmacy $177,500; and Florida Healthy Kids/KidCare $2,488 and
authorize the County Administrator to execute corresponding contracts in a form approved by
the County Attorney; 3) Approve the Agency for Healthcare Administration Letters of
Agreement for matching funds for Bond Community Health Center grants for Dental,
Emergency Room Diversion, Expanding Access to Care and Uncompensated Care, and 4) Retain
the additional $188,905 in the reserve account and do not allocate at this time. The motion
carried 7-0.

Adjourn:
There being no further business to come before the Board, the workshop was adjourned at 2:41 p.m.

LEON COUNTY, FLORIDA

ATTEST:

BY: ________________________________
John Dailey, Chairman
Board of County Commissioners

BY: _____________________________
Bob Inzer, Clerk of the Court
Leon County, Florida


